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KODEX SPRAVANIA FINANCNYCH MANAZEROV
V Parizi 4. oktébra 2018

Od: Claude Laruelle , Finanény riadite! skupiny Veolia
Komu: vsetci finanéni manazéri skupiny Veolia

Képia: Country alebo BU riaditel
Riaditel Zony
Jean-Marie LAMBERT, riaditel pre ludské zdroje skupiny Veolia
Jean-Baptiste Carpentier, riaditel Compliance skupiny Veolia
Pascal Guillet, riaditel Auditu skupiny Veolia

Véazena pani, vazeny pan,

GEelom tohto listu, ktory Vam je adresovany ako vedlicemu zamestnancovi finanéného oddelenia a ktory mate
podpisat, je ujasnit’ si podmienky, za kiorych prispievate k riadeniu ¢innosti spolo¢nosti a Utvarov skupiny
Veolia patriacich do rozsahu Vasej pdscbnosti.

Tento list Vam bol adresovany ako vedicemu zamestnancovi finanéného oddelenia (,CFQ"). Nevahajte ho
preposlat’ aj Vadim zamestnancom, ak uznate za vhodné’.

V nadvaznosti na nedavne uzakonenie protikorupéného kodexu spravania v Skupine, tento dokument
nahradza kodex spravania pre finanénych manazérov zavedeny v roku 2011.

1. ULOHY A POVINNOSTI VEDUCICH ZAMESTNANCOV FINANGNYCH ODDELENI

Ako finanény manazér (vedlci zamestnanec finanéného oddelenia) sa podielate na riadeni aktivit spoloénosti
a subjektov spoloénosti skupiny Veolia v ramci Vase] zodpovednosti. Z tohto dévodu mate zodpovednost za
financnu a internt kontrolu a Vadou povinnostou je:

e zabezpedit' doveryhodnost/spolahlivost véetkych finanénych informacii spracovanych Gtvarmi patriacimi
do rozsahu Vasich pravomoci, ¢i uz ide o konsoclidované uétovné zavierky, Gétovnictvo vedené v sllade
s lokalnymi predpismi alebo finanéné dokumenty vytvarané pre potreby zakaznikov alebo partnerov,

e zabezpeCit spravne uplathovanie pravidiel (¢tovania (IFRS a lokalnych) a pravidiel internej kontroly
stanovenych skupinou Veolia a definovanych v jej skupinovych smerniciach,

e dodrZiavat odporiéania stanovené v Etickom kodexe skupiny Veolia?, v Priru¢ke dodrziavania stladu
s pravidlami hospodarskej sUtaZe, v Prirucke riadenia a minimalizovania vystavenia sa kriminalnemu
riziku a v Protikorupé&nom kédexe spravania® a dohliadnut’ na to, aby boli spolupracovnici, ktorych innost
riadite, oboznameni s tymito dokumentmi a dodrziavali ich.

! Finanény riaditel spolo&nosti Veolia Energia Slovensko, a.s. je zodpovedny o Etickom kodexe Veolia vo finanénej oblasti informovat
zamestnancov pravidelne, aviak minimalne 1x rocne formalizovanou formou.
* OR-005M002_Eticky kodex
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2.

KONTROLNE CINNOSTI

Zavazujete sa ku kvalite a déveryhodnosti finanénych vykazov vypracovanych v rozsahu Vasich pravomoci
az tohto ddvodu dohliadate na podmienky, za ktorych sa tieto vykazy pripravujd, ana pravdivost
vykazovanych finanénych ukazovatelov.

\ ramci tejto zodpovednosti je potrebné najma:

3:

mat pod kontrolou realitu tokov a transakcii z operativnej ¢innosti spolocnosti (U¢tovné Standardy,
regulacny ramec, finanéné dopady, kontrola zmluvnych prvkov atd.), zakladom coho je neobmedzeny
pristup ku vsetkym uzitoénym informaciam,

dohliadat’ na kvalitu kontrolného prostredia (reépekiovanie pravidiel pre rozdelenie zodpovednosti,

kontrola pristupu k systémorn riadenia, uplatfiovanie postupov Uctovne] zavierky zahfiajlice najma
vytvorenie dokumentacie pre uéely auditu a kontrol, odsthlasovanie zostatkov Uctov, atd'),

zabezpedit u¢inne kontroly zamerané na odhalenie vSetkych aktivit, ktoré nie s v sulade so zakonom
a predpismi,

dohliadat’ na riadne uplatfiovanie lokalnych G&tovnych &Standardov a medzinarodnych Standardov
finanéneho vykaznictva (IFRS), ako ich odporica skupina,

dohliadat’ na dbéveryhodnost' uUctovnictva (najma analyzy prevadzkového vysledku, ako aj suladu
pefaZnych tokav s Uctovnymi transakciami a s vyvojom prevadzkoveho kapitalu).

ZODPOVEDNOST ZA MONITOROVANIE A ANALYZA VYKONU

Ako finanény manazér (veduci zamestnanec finanéného oddelenia) sa podielate na riadeni aktivit spolonosti
a subjektov spoloénaosti skupiny Veolia v ramci Vasej zodpovednosti. Tato zodpovednost vyzaduje, aby ste
v ramci svojich povinnosti:

4,

Identifikovali, navrhovali a monitorovali €innosti zlepSujlce ziskovost' investicii,
Identifikovali, navrhovali a monitorovali innosti zabezpecujlce ziskovost zmluv (kontraktov),

Budte selektivni pri vybere investicii vo svojom rozsahu.

FUNKCNE HIERARCHICKE POVINNOSTI

V ramci svojej funkcie ako riadiaceho zamestnanca méZete viest svojich spolupracovnikov a na zaklade toho
budete mat' povinnost’

dohliadat na to, aby finanéni vedlici zamestnanci Utvarov, ktorym ste nadriadeny/nadriadena, mali
k dispozicii nevyhnutné prostriedky na riadny vykon svojej funkcie,

rozvijat schopnosti tychto spolupracovnikov v ich funkciach,

nacuvat a prijimat prisluéné opatrenia v pripade pochybenia.
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Vasa nezavislost ako Finanéného manazéra je chranena a je Vasou zodpovednostou zabezpecit ochranu
nezavislosti vedlcich zamestnancov finanénych oddeleni, ktori st k Vam funkcne priradeni.

.Podpisom tohto listu, potvrdzujem jeho prevzatie a to, Ze som bol oboznameny/oboznamena
o vSetkych kontrolnych tlohach a povinnostiach uvedenych v tomto dokumente a zavézujem sa ich
dodrZiavat’ pri vykone svojej funkcie.”

Prosim, uvedte datum a podpiéte dve kopie s uvedenim svojho krstného mena, priezviska a pozicie.
Zamestnanec podpisom potvrdzuje, Ze bol s obsahom listu oboznameny a ruéne napise formulku:

JPrecital/a, porozumel/a obsahu listu a sthlasim s nim*
Datum oboznamenia: meno, priezvisko: pozicia: a podpis zamesinanca.
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PRILOHA 1: Finance managers Code of conduct, 10/2018

Finance managers Code of Conduct

@ veoua

Paris October 4th, 2018

To

All Finance Managers of Veolia Group

cc

chmry or BU Director

Zone Director

From

Weolia

Jean-Marie LAMBERT, Human Resources Director
Jean-Baptiste Carpentier, Chief Compliance Officer
Paszcal Guillet, Group Chief Audit Officer

Dear SirfMadam,

Claude Laruelle, Chief Finance Officer of

The object of this letter, addressed o you as head of Finance and to be countersigned by you, is to
clarify the condifions in which you conftribute o managing the activities of the companies and entities
of the Vealia Group within your scope. This letter is addressed to you as CFO. Please feel free fo
circulate it further as you see fit.

Further to the recent enactment of an anfi corruption code of conduct in the Group, this document
replaces the code of conduct for the finance officers implemented in 2011.

1. DUTIES AND OBLIGATIONS OF FINANCE MANAGERS

As a Finance Manager, you participate in managing the activities of the companies and entities of the
Veolia Group within your scope of responsibility. As such, you also have responsibility for both
financial and internal control, and it is your duty to:
s ensure the relfiability of all financial information produced by the entifies within your scope,
whether consolidated accounts, local accounts or any financial documents produced to meet

the needs of customers or parners

= ensure the proper enforcement of both accounting (IFRS and local) and internal control

standards, as instructed by the Veclia Group through its corporate procedures
=« comply with recommendations outlined in the Weolia Group's Ethics Guide, Competition Law
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Compliance Guide, Guide managing and minimizing criminal risk exposure and the
anti-cormmuption code of conduct, and inform employees under your responsibility about these
Guides, and ensure that they comply with them. ‘

= report any significant facts relating to actual or suspected fraud or breach regarding
compliance as S00n as YU are aware.

= ensure the reliability of all forecasts produced by the entities within your scope, whether
income, investments and financing forecasts.

2. RESPONSIBILITY FOR CONTROLS

It is your responsibility to ensure the quality and reliability of financial information produced within your
scope of responsibifity; as such, you are responsible for the conditions in which these statements are
prepared and the truthfulness of financial performance indicators reported.

In particular, this responsibility requires you, within the scope of your dufies, to:

a ensure effective conirol of financial flows and transactions reported (in terms of accounting
standards, regulatory environment, financial implications, contractual aspects, etc.); this
implies unrestricted access to all necessary information,

= ensure the guality of the control environment (compliance with the principles of segregation of
duties, contral of access to management systems, compliance with accounts cipsing
procedures including, in particular, the preparation of an audit file and documentation of
account reconciliations, efc.),

= ensure effective controls aiming at detecting all services non compliant with the laws and
regulations.

= ensure compliance with local accounting standands and IFRS as laid down by the Group
ensure the reliability of accounts prepared (e.g. analysis of operational performance, of
consistency between cash and accounting flows, and of variances in working capital).

3. RESPONSIBILITY FOR MONITORING AND ANALYSIS OF PERFORMANCE

As a Finance Manager. you participate in managing the activities of the companies and entities of the
Wealia Group within your scope of responsibility.

In particular, this responsibility requires you, within the scope of your duties, to:
a [dentify, propose and monitor actions improving the profitability of the investments
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Finance managers Code of Conduct
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o [dentify, propose and monitor actions ensuning the profitability of the contracts
« Be selective in the choice of the investments in your scope.

4. FUNCTIONAL RESPONSIBILITIES

As part of your responsibilities, you may manage other employees. In this case it is your duty to:

= ensure that the Finance managers of entities within your scope have the resources needed to camy
out their functions properly,

~ develop the skills of these employees in their respective areas,
= exercise vigilance and take steps to cofmect any shortcomings.

Similarly, you are protected for the independence as Finance Manager and it is your responsibility to
protect if for Finance managers repaorting functionally to you.

“By signing this letter delivered to me, | hereby acknowledge that | am aware of all the duties
and responsibilities listed in this document and agree to comply with them in the exercise of
all my functions within the Finance Management.™

Please date and sign two copies with your first name, surname and position.
(Please add the handwritten annoctation “Read, approved and accepted for’)
MName: Surname: Position:

Weolia Environnement Socele Aromyme & Coneil o Sadininsbadion
Sitge socialibead il : 21, fws de 2 Bodlis T5008 & eapildl de 2 B27 966 708 puros
PARIS-France 403 210 {32 RCE PARLS
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